
MINUTES OF MEETING 
LIVE OAK LAKE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Live Oak Lake Community 

Development District was held on Wednesday, January 6, 2021 at 2:37 p.m. at the Hart Memorial 

Central Library, 211 East Dakin Ave., Kissimmee, FL. 

Present and constituting a quorum: 

Scott Steams Chairman 
Jose Rios Vice Chairman 
Andrea Stevens Assistant Secretary 
Kimberly Locher Assistant Secretary 

Also present were: 

Jill Burns District Manager/GMS 
Sarah Sandy via phone/Zoom HGS 
Nicole Stalder via Zoom Dewberry 

FIRST ORDER OF BUSINESS Roll Call 

Ms. Burns called the meeting to order. Four Supervisors were present constituting a 

quorum. 

SECOND ORDER OF BUSINESS Public Comment Period 

Ms. Burns noted that there were a few members of the public that joined the meeting via 

Zoom. She stated that if anyone had any comments or questions about items listed on the agenda, 

they should comment during the allotted time. 

Resident (Gary Clark) stated that he saw that the Board was voting on giving a contract to 

Juniper and wanted to note that Juniper had done a great job at his home and within the HOA, so 

he highly recommended the company. 

Ms. Bums asked if there were any other comments, and hearing none the next item 

followed. 



January 6, 2021 Live Oak Lake CDD 

TIIlRD ORDER OF BUSINESS Approval of the Minutes of the December 2, 
2020 Board of Supervisors Meeting 

Ms. Bums stated that the meeting minutes were included in the agenda package, and asked 

if the Board had any comments or corrections to the minutes. Hearing no changes, 

On MOTION by Ms. Stevens, seconded by Mr. Rios, with all in 
favor, the Minutes of the December 2, 2020 Board of Supervisors 
Meeting, were approved. 

FOURTH ORDER OF BUSINESS Consideration ofResolution 2021-05 
Ratifying the Series 2020 Bonds 

Ms. Bums stated that the bonds had been issued late last year in October, and noted that 

the resolution declared the District's desire to ratify, confirm, and approve aJI actions ofthe District 

officers and the District staff in the closing and issuance of the Series 2020 bonds. She added that 

several documents were attached, noting that there was an update to Exhibit 'A' in the version that 

was included in the package, with the total of the Dewberry invoices coming out to $13,725. 

Ms. Sandy noted that the total amount for the Dewberry invoice might be lower than stated 

due to some of the amounts being paid out of the construction account. She added that she would 

update the total, and that they had already had a meeting approving the documents, therefore they 

were just looking to ratify them. 

On MOTION by Mr. Steams, seconded by Ms. Locher, with all in 
favor, Resolution 2021-05 Ratifying the Series 2020 Bonds, was 
approved. 

FIFffl ORDER OF BUSINESS Ratification of NWLG Phase 2 Utility 
/Electrical Acquisition and Requisition #6 

Ms. Bums stated that the resolution had already been approved and funded and asked for 

a motion to ratify. 

On MOTION by Ms. Locher, seconded by Mr. Rios, with all in 
favor, the NWLG Phase 2 Utility/Electrical Acquisition and 
Requisition #6, was ratified. 
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SIXTH ORDER OF BUSINESS Direct Materials Purchase 
A. Purchase Order 

Ms. Bums stated that at the previous meeting they had approved some resolutions that 

would allow the District to directly purchase construction materials, noting that the District had 

issued several purchase orders for construction materials which were included and attached to the 

following change order. 

B. Spine Road Construction Contract Change Order 
Ms. Bums stated that she was looking to approve Change Order # 1, adding that it was a 

deduct for the amount of the directly-purchased construction materials, totaling $1,396,415.57. 

Ms. Sandy added that the total amount of the purchase orders for materials that they were 

directly purchasing added up to $1,317,268.47, which amounted to an approximate savings of 

$80,000. 

On MOTION by Mr. Stearns, seconded by Mr. Rios, with all in 
favor, the Spine Road Construction Contract Change Order and the 
Purchase Order for Direct Materials, were approved. 

SEVENTH ORDER OF BUSINESS Consideration of Landscape Maintenance 
Proposals from Juniper for Nolte Road and 
Ponds 

Ms. Bums stated that she had had a call with Stacey from the HOA to go over areas that 

were going to be transferred over to the CDD, noting that Juniper was the existing contractor for 

the HOA, and was servicing several of the adjacent areas. They had discussed what their best 

option might be in order to not have two areas directly next to each other that were maintained by 

different landscapers and different entities, therefore they suggested that they could get a proposal 

from Juniper for the Nolte Road portion. She then thought it wouldn't make sense to have two 

different landscaper contractors for the District. She presented two different quotes, one being for 

Nolte Road-which was not currently being maintained by the District-with the total amount 

being $23,906.94 annually. She also noted that the pond portion was also included, and that the 

proposal for that totaled $53,352. She stated that their current contract with Landform totaled 

$52,920, adding up to a $300 increase for the District. She noted that tlie total amount for the 

Juniper proposal for both the Nolte Road and pond portions came out to $77,258.94, adding that 

the amount was within the allotted budget for the current fiscal year. 
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Ms. Sandy pointed out that some ofthe open space tracts that were in Nolte Road were half 

within the public right-of-way and halfowned by the HOA, so she wanted to make sure that Juniper 

was aware that they were only maintaining half of the tracts, those being OS-14, and OS-16. She 

noted that Stacey had confirmed that she had spoken to Juniper about it and had confirmed in the 

proposal that it was only for the maintenance ofhalf of the tracts. 

Mr. Steams pointed out that it looked like there were some ponds that Juniper would not 

maintain for a portion of the year due to there. being construction work within Phases 2C and 2D. 

He added that when it came around to the month of September, Juniper would need to pick back 

up with landscaping, so he suggested that they continue with the contract as written, but get Juniper 

to coordinate with what type of credit they would come back with for that unused period of time. 

Ms. Bums noted that Ms. Stevens would work on getting the credited amount back to the 

Board and asked for a motion to approve. 

On MOTION by Mr. Stearns, seconded by Mr. Rios, with aJI in 
favor, the Landscape Maintenance Proposals from Juniper for Nolte 
Road and Ponds and Termination of the Existing with Landform, 
was approved. 

EIGHTH ORDER OF BUSINESS Consideration of Proposal for Pressure 
Washing Sidewalks and Curbs in Twin Lakes 

Ms. Bums stated that the proposal had been provided by Stacey, adding that there had been 

discussions that it was necessary to clean up this specific area. She noted that the proposal was 

with M.C. Expert Services, with the total being $2,732 for a one-time pressure washing of the 

sidewalks. 

Ms. Sandy mentioned to the Board that the District did not necessarily have an obligation 

to maintain the sidewalks, but that it was a request from the HOA for aesthetic reasons. She added 

that it would be up for discussion as to whether the District would continue to do it on an ongoing 

basis, as well as looking into the District's rights and obligations to do so. 

Mr. Steams noted that he would approve, but added that it should be added into the budget 

for the next year, solely for the purpose that they could make sure in the future that the mildew 

buildup did not create a slip hazard, not that he was suggesting that it was the District's obligation. 

Ms. Sandy clarified that she wanted to make sure that it was the District's intention to make 

it their obligation to do all of the sidewalks around Nolte Road, and Mr. Steams responded that 
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parts ofthe sidewalk meandered in and out ofthe right-of-way in certain areas, so they would need 

to contend with that as well once they got to that point. 

On MOTION by Mr. Stearns, seconded by Ms. Stevens, with all in 
favor, the Proposal for Pressure Washing Sidewalks and Curbs in 
Twin Lakes, was approved. 

NINTH ORDER OF BUSINESS Consideration of 2021 Data Sharing and 
Usage Agreement with the Osceola County 
Property Appraiser 

Ms. Burns stated that the agreement was something that was sent to her office annually, 

adding that it was more of an administrative matter for their office about the disclosure of exempt 

parcels. She explained that certain professions such as police officers, judges, and elected officials 

had exempt parcels that were not listed on the property appraiser's website, so they are turned over 

to Ms. Burns' office so that they could use the personal information to collect on the tax roll. She 

asked for a motion to approve. 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 
favor, the 2021 Data Sharing and Usage Agreement with the 
Osceola County Property Appraiser, was approved. 

TENTH ORDER OF BUSINCESS Staff Reports 
A. Attorney 
Ms. Sandy stated that their firm had sent out a memo at the end of the previous month 

stating that the Florida Legislature had adopted a new statute that required public employers to 

verify employment of eligibility through the E-Verify system. She explained that while they did 

not have direct employees, "public employers" included public entities that entered into contracts 

with contractors. She noted that since they did qualify as a public employer, what they would need 

to do was register with the E-Verify system, as well as include certain language within the contracts 

that would require those that they were contracting with to also use the E-Verify system to verify 

their employees on an ongoing basis. She added that if in the future they were to have actual 

employees, they would have to use the E-Verify system as well to verify their ability to work. She 

noted that most of the items that would have to be done would be done by Jill's office as far as 

getting the District enrolled, adding that there was a memorandum that the District would have to 
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enter into with the Department ofHomeland Security in order to register. She pointed out that most 

ofthe burden would be on the contractors that they would rehire since they usually contracted out. 

On MOTION by Mr. Steams, seconded by Ms. Locher, with all in 
favor, Authorization for Ms. Bums to Enroll the District into the E
Verify System and Authorization for the Chairman to Execute the 
Memorandum of Understanding, was approved. 

B. Engineer 
Ms. Stalder had nothing additional to report. 

C. District Manager's Report 
i. Check Run Summary 

Ms. Bums noted that the check register was included in the agenda package for the general 

fund through January 6th totaling $9,498.83. 

On MOTION by Mr. Steams, seconded by Ms. Locher, with all in 
favor, the Check Register totaling $9,498.83 was approved. 

ii. Combined Balance Sheet 
Ms. Bums stated that the financials were included in the agenda package through 

November 30th • She noted that they had started to get funds from the tax collector. There was no 

action needed on this item. 

Ms. Sandy pointed out that the Impact Fee Funds was at about $200,000, however all 

reimbursable amounts to NLV had been paid out to date. She noted that if the Board had no other 

direction as to how to use the funds, they would be held until they used all of the construction 

funds from the bonds and then they would look to those funds again at that point in time. 

iii. Summary of Series 2020 Requisitions #1 through #12 

Ms. Bums noted that the requisitions had already been approved by the District Engineer 

and the Chairman, so they just needed to be ratified. 
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On MOTION by Mr. Steams, seconded by Mr. Rios, with all in 
favor, the Summary of Series 2020 Requisitions #1 through #12, 
was ratified. 

ELEVENTH ORDER OF BUSJNESS Other Business 

There being none, the next item followed. 

TWELTH ORDER OF BUSJNESS Supervisors Requests and Audience 
Comments 

Ms. Bums asked ifthere were any Supervisor requests or public comments. Hearing none, 

the next item was followed. 

THJRTEENIB ORDER OF BUSJNESS Adjournment 

The meeting was adjourned. 

On MOTION by Ms. Locher, seconded by Mr. Rios, with all in 
favor, the meeting was adjourned. 
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